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SOMETIMES, WE SHOULD TALK
ON THE RADIO

By Maj. Richard L. Martindell
HQ USAFE Flight Safety

¢«

Train the way you plan to fight” has been
the intro to a lot of articles in safety magazines
and weapons texts lately, and rightly so. We
know we fly the way we train, so our training
needs to be geared to condition our responses to
do the right thing at the right time. There are
many old stories of how peacetime training pro-
duced less than optimum results in combat. On
one of my early missions to North Vietnam as a
lieutenant, I was flying as Blue 4. We had gone
all the way to an airfield north of Hanoi. In the

4

cross turn to start the egress I got out of position.
I hesitated to go supersonic to catch up, thanks to
my training over Death Valley where supersonic
flight was a no-no. About the time the WSO was
trying to find a way to hit me, the light came on:
I realized that the people on the ground were
already mad, and booming them didn’t really
matter. I learned my lesson right them, but my
flight leader provided some reinforcement in the
debriefing anyway.

Well, we've solved a lot of problems in the area
of training for combat, but let’s look at another
area where we may be shooting ourselves in the
foot when we train to do things “right.” I'm talk-
ing about the air traffic control environment
under instrument flight rules. Since pilot train-
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ATTITUDE

we can prevent
some air force
mishaps at no cost

By Maj. J. L. Nelson
Det 1, 507 TAIRCW
Fort Bragg, NC

Today, state-of-the-art risk
management in the Air Force
is the result of an enormous
amount of flight technology
gathered from the sciences of
engineering, human factors,
communication, and navi-
gation, just to name a few. We
hear of the high costs of tech-
nology almost every day. But
whatever the cost of state-of-
the-art technology, it is of no
value without aircrew judg-
ment. Mature and objective
judgment for making decisions
in flight is an essential element
of airmanship.

What controls aircrew judg-
ment? Attitude. This article
offers specific examples of atti-
tude control (no-cost safety) we
aviators can understand. Inves-
tigations of thousands of mili-
tary and civilian mishaps,
caused by aircrews of all expe-
rience levels, have identified
three deadly areas of attitude
deterioration and subsequent
aircrew vulnerability. Recog-
nizing these factors may save
your life.

TAC ATTACK

The first attitude killer is the
loss of discipline during flight
operations. Examples of loss of
discipline, commonly called
complacency, are disregarding
tech orders, ROE, and regu-
lations or just having a general
apathetic attitude when it
comes to the business of flying.
Loss of discipline occurs in all
areas of human endeavor from
bull riding to the practice of
medicine. Seldom, however, is
lack of discipline as deadly as
in flight operations. How do we
maintain the discipline re-
quired for flight? Some ways to
maintain discipline are con-
trolling thoughts (self-
discipline), relying on precise
flight planning, using the tech
data, and conducting intensive
self-study of flight rules and
regulations. This preparation
makes decision making easier
when a critical flight situation
develops.

The second factor affecting
attitude is psychological stress.
All aircrew members deal with
the pressures of making de-
cisions. Some of us do not real-
ize the impact of peer or super-
visor pressure on our flight de-
cisions. The best way we can

deal with this psychological
stress is to set our own oper-
ational minimums. While on
the ground, we can try to imag-
ine every critical situation we
might face before or during
flight and the best response to
that situation. Then pressure
from others can be handled
through that strength of
character known as backbone.
This means knowing our limi-
tations while standing up for
our convictions.

The third attitude factor in
mishaps is emotional in-
stability. A short-term condi-
tion can produce an unstable
mental condition in an other-
wise solid individual. Facing
promotion, divorce, a new child,
a lengthy TDY or PCS move
can cause emotional instability.
Most of these major life events
cannot be avoided by any of us.
So when we begin to feel the
pressures of these events, we
should communicate with
someone who can help. Talking
to a supervisor, peer, flight
surgeon, chaplain, our family,
or just a good friend may help.

The wise aviator realizes
that these attitude factors of
discipline, stress, and emo-
tional instability can have a
disastrous effect on our decision
making in flight. Just as we
aircrews are dependent on so-
phisticated technology in to-
day’s aircraft, flight safety is
dependent on our attitude. Al-
though attitude costs nothing,
it’s worth a lot when it comes
to preventing mishaps.
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